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LOWER BREEDS RIVER CONSERVANCY TRUST 
INCOME & EXPENDITURE ACCOUNT 
FOR THE PERIOD 1 MARCH 2006 - 30 JUNE 2006 
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TAX CONSULTANTS ACCOUNIING 
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E-MAIL twif@>telkomsa.net 
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Volgens ons mening spreek die state die finansifi toe^nd van die Ondememing aan. 
Per 


Hugo & Kie 
11/09/09 


24 AUGUSTUS 2009 
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SWELLENDAM TOURIST OftC/HOTSATIfiM 


VERSLAO VAN DtE ONAi .FHANICLTKE OUDITETIRE 

finaiwiel^aarstto udeeagesit op bladq«t 3 tot 6 vir die jaar gecindig 30 JUNEE 2009 
eoidrteur. Hterdie finansiele state b die verandiroordelikhdd van die o^anisasic se lede. Dit is ons 

verandwoordeiikheidomoorhierdiefinaBiele state verslagte 

Oinvang 

HiiS standpunte van Suid- Afrikaanse Oudit Standaarde uiigevoer. 

die finaasiele state ^ on^te oudit beplanen onderneem otr redetike verseicering te verkrv dat 

die tinaasiele state geen wesenlike wmvoomelliag bevat nie. ^ Oudit heheb: 

n ondenoek op n toetsgrondslag van bewy se wat die bedrae en opnbaaimakings wat in die 
finansisie state tngesluit is aeim, r o 

wat fekeotngkundige beginsei wat grfmiik is en van beduidende ramings 

wat deur die bestuur geinaak is, en =. 

^evaluenng van die aigetnene aanbieding van die finansiete state. 

IS van meniiig dat ons oudit ‘n redetike basis verskaf om ons mening uit te spreek. 

Oudit neaing 

Na menmg verstrek hierdie fuiansiele state, in atle wesenlike aangcleenthede, 

ORGANISASIE op 30 JUNE en van die 

Qnreenetf*mm ' en kontantv)oei>mligting vir die jaar geeindtg op daardie daium, in 

aanvaarde rekenmgkundige praictyk en op die wj-se deur die 


Vto die st^ftelike toesteimriTig van al bcstuurs lede bet ons sekere rekeningkundige en 
sekretarieb pligte mtgevocr. 
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ANNEXURE C 


SWELLENDAM 

MUNICIPALITY 


EMPLOYMENT EQUITY PLAN 


01 OCTOBER 2008 


Swellendam Municipality 
Employment Equity Plan 


A. INTRODUCTlOf^ 

1. Preamble 


oweiiendam Municipality, its councillors and 
achieving the purpose of Employment Equity 
Equity Act 55 of 1 998 viz: 


employees are committed to 
as defined in the Employment 


i he achievement of workplace equity and fairness by: 

(a) Pmmoting equal opportunity and fair treatment in the workplace through th^ 

elimination of unfair discrimination; and ^ 

(b) Implementing affirmative action measures to address the disadvantages in 
employment experienced by designated groups in order to ensure their 

equi able representation in all occupational categories and levels in th- 
Swellendam workforce. ^ m ut., 


I he duration of this 
October 2013, 


plan is for 5 years starting October 2008 and ending 


2. Statement of intent 


We, the manapment and employees of Swellendam Municipality fully commit 
to achieving the objectives of the Employment Equity Plan as set out in th^s 
document: 


To offer equal job opportunities to all applicants and employees. 

To address imbalances in the composition of the present and future internal 
labour force with regard to race, gender and disabled persons by means of 
positive measures to reflect a workforce representative of our environment 
- To ensure that no employee shall have his/her services unilaterally 
terminated by the organisation as a result of the implementation of the 
Employment Equity Plan and that the job security of employees who are 
proficient in their positions will be maintained. 

To render a quality service to the communities and clients. 

To establish such procedures as are necessary to set out general princiDies 
and guidelines to ensure the achievement of the above objectives 
‘ To provide opportunities for all employees to grow and develop.'^ 


3. \/iston 


The SwsHendam Municipaiity will aim to develop and impiement relevant 
policies and procedures in order to ensure fair, equitable, effective and 
transparent human resource management practices. It will also aim to develop 
and build the capacity of employees to perform their tasks in an effective 
economic and accountable manner. 


4. The Philosophy on which Employment Equity is based 

The Swellendam Municipaiity subscribes to the philosophy on which the 
Employment Equity process is based namely, equity, parity and non- 
discrimination and support two fundamental aspects; 

(i) Employment Equity initiatives and related strategies of Affirmative Action 
are necessary to address fair demographic representation in South 
African organisations; 

(ii) Simultaneously the organisational environment must be targeted to 
ensure that initiatives to achieve Employment Equity are effective and 
enhance the performance and productivity of employees within the 
organisation. 


5. Guiding Principles 

To achieve the objectives of the Employment Equity Plan the organisation, its 
staff and management, adopted the following approach and guiding principles; 

A commitment by the management team to ensure the successful 
development, implementation and monitoring of the Employment Equity 
Plan which includes inter alia; 

(i) the allocation of financial, human and technological resources to 
assist in the process; 

(iij ongoing communication on the Employment Equity process and 
plan in the developmental phase and all subsequent phases; 

(iii) the allocation of senior management resources to guide, initiate, 
motivate and report on the Employment Equity process. 

- The importance of all employees sharing in the vision of the 
organisation’s Employment Equity Plan. The success of Employment 
Equity resting with both the employer and the employee parties who are 
kept fully informed at all times of the status of the Employment Equity 
plan. Complete transparency and ongoing communication with all 
stakeholders is an imperative. 

- A consensus reaching approach being adopted in the decision making 
process. 


6. Rights of employers 


Sweliendam Municipality recognises that the employer has the 
in terms of the tmploymsnt bquity plan: 


following rights 


I he right to with fair and valid reasons, deviate from taroeis, goals laid 

down in the plan. " 

The right to prove fair, consistent application of employment practices, 
i he right to take reasonable steps to ensure that the identified responsible 
persons fulfil their functions in terms of the Employment Equity plan. 


7. Rights of employees 

Sweliendam Municipality recognises that ail employees employed by th^ 
organisation have the following rights in respect of the Employment Equity plan^ 

J*ii“ aspects in the plans including the process 

followed to achieve such plan. 

• The right to question, investigate and understand ail aspects of the plan. 

The right to lodge grievances and to declare disputes where the plan and its 
contents are not being upheld. 

• The right to any relevant information used in the development of the plan. 


8. Grisvsnces and disputes 


The organisation recognises ail parties’ rights to dispute resolution 
in Section 52 of the Employment Equity Act. 


as outlined 


B. PROCESS / METHODOLOGY 

1. introduction 


The importance of an all inclusive, transparent, value-adding process in the 
development and implementation of the Employment Equity Plan cannot be 
over-emphasised. Whilst this was the fundamental principle in formulating 
strategy, certain external factors needed to be taken into account viz! 

1.1 Diverse workforce in terms of occupational categories, occuoational levels 
literacy levels, experience and qualification levels, cultural' and lanauage 
variances, and union/non-union affiliations. 


4 


The strategy needed to accommodate the abovementioned dynamics 
within the workforce of ± 235 employees in the organisation and it was 
these factors together with the dynamics within local government referred 
to hereunder that impacted on the process and the plan. 

2. Oiirrsate-setting / Consultation (Section 1S and 17) 

information was collected for the purpose of compiling a workforce profile to 

determine the degree to which employees from designated groups might 

underrepresented in the organisation. 

(a) To explain the purpose, and requirements of the Employment Equity Act 
55 of 1998. 

(b) To obtain an understanding as to what the local authority was required to 
do in terms of this legislation. 

clarify any aspects relating to the Act and its requirements. 

(d) I o obtain input from all stakeholders on a participative, transparent 
process. 

(e) To establish communication structures for employee participation in the 
process. 


A summary of the Act are also being displayed in all offices as required by Section 25(1) 

The abovementioned process included meetings with the Local Labour Forum which 
consists of Councillors, Managers and Trade Unions. 

An Employment Equity Committe has not yet been established, and we aim to establish 
this committee by not later than 30 November 2008. 


Mr N. Nei, Director Corporate Services, are the responsible person in terms of Section 
24 to ensure that the development, implementation and monitoring duties is addressed. 
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3. ANALYStS f AUDIT OF ORGANISATION’S cMPLOYWlENT POLICIES 
AND PROCEDURES (Section 19) 

An 3na!ys!S was dons of all ths employmsnt policiss, practicss, procedurss 
and working snvironmsnt with ths primary purposss of ! 

^ identifying any barriers that may contribute to the under-repressntation or 
under-utiiisation of employees from the designated groups; 

‘ identifying any barriers or factors that may contribute’ to the iack of 
affirmation of diversity in the workplace; 
t identification of employment conditions that may adversely affect 
employees from the designated groups, 

existing employment policies and procedures are being reviev/ed to ensure 
that: 

(i) they are compliant with legislation and; 

(ii) any form of unfair discrimination, direct or indirect must be eliminated. 

Employment policies and procedures that were not formalised and vyhich 
were practised in the organisation. These policies needed to be documented 
to form part of the organisation’s employment policy manual. The 
formalisation of these policies would ensure consistent application of the 
policy and procedure and therefore ensure the prohibition of unfair 
discrimination. 

Policies needed to be developed. 

The ILF will address all the policies. The LLF wili keep all staff informed of 
the progress in policy formulation. The final product will be a policy and 
procedure manual for the organisation. 

4. ANALYSIS OF WORKFORCE PROFILE (Section 19) 

All statistical information reflecting the profile of the existing workforce by 
occupational levels and occupational categories were collected. This 
analysis reflects the racial, gender and disability distribution in the workforce. 
The aim of this was to determine the representation by members of 
designated groups in the organisation and using the demographics of the 
economically active population in the Western Cape, determining the levels of 
under-representation in the organisation. 
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IMPLEMENTA 1 ION OF THE PLAN AND MONITORING Or 


The ultimate success or the plan lies in effective implementation of the plan 
both in terms of enforcing policies and procedures as well as appivinq th^ 
identiTied straiegies to achieve the targets. The following needed to 
actioned to ensure effective implementation: 

The nominated Facilitator must formulate an implementation, monitoring and 
reporting plan or policy in co-operation with the following stakeholders; 

(i) Municipal Manager 

(ii) Management (Directors) 

(iii) Local Labour Forum 

(iv) Employment Equity Committee (to be established) 


Trao'e Name 


ID 77 Regisrraiion Name 


^Ti Regisitaiion Number 


SaCTION A: SMPLOYSR DSTAILS 

^ SweJIendam Municipality ^ 

Sweilendam Municipality 


SAR$ Regisiraiion Number 


t^_Refe^^Number 

EE Reference Number 


1157755 


induatr)/' Sector 


SETA Ciassificatior 


Teiephone Number 


authority activfues 


Trayg'^AuZdty^L^ Sector Educatran and 


Psx Number 


E-mail Address 


(028) 5141100 
(028} 51426B4~ 


rEnel@sweitenmun.co.za 



DetansofCSO at date of report sufamission 

Name and Sumanre 


Teiephone Number 
Pbk Number 


l-maii Address 


W.F. Hendricks 
^028) 51 4110D 
(028} 5142694 


— Sweden mun. CO ,za 

Details of Equity Aflanager at ria^of report submission ~ 


Name and Surname 


Teiephone Number 


Fax Number 


E-mail Address 


MrN Nef 


(028) 51411DD 
(02B) 514269 


nn©!@sweilenm un.coza 


Business Type 


□ Private Sector 
d National Government 
E Looaf Government 
d Non-profit Organisation 


□ Farastataf 

d) Provincial Government 

□ Educational Institution 


jmonTiati of; about the organisation at date of re port submission 
Number of employees in organisation 


Voluntary oomptiance in terms uf Section 14 of the Act? 


Organisation an organ of state? 


D^e of report submission 


d) 0 to 49 d 50 to 149 150 or more 


□ y 


es 




df Yes 


0 


No 

No 


2008/10/01 
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